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REQUEST FOR PROPOSALS 
May 2021 
 

Funding opportunity: Prevalence study of commercial sexual exploitation of 
children in Dhaka, Bangladesh 

 

Summary 
The Freedom Fund (freedomfund.org) identifies and invests in the most effective frontline efforts to eradicate 
human trafficking and exploitation. Operating across seven countries, the Freedom Fund supports local 
frontline organisations to eradicate trafficking and exploitation in the regions and sectors it is most prevalent. 
The Freedom Fund uses a community-based prevention and response model to reduce the risks of 
vulnerable peoples entering into conditions of exploitation and supporting those experiencing exploitation to 
exit. 

The Freedom Fund is in the process of designing a five-year program to reduce the prevalence of the 
commercial sexual exploitation of children (CSEC) in Dhaka, Bangladesh. To inform the design of this 
program, and to provide insight into the rate of CSEC across select areas in Dhaka, Bangladesh, the 
Freedom Fund is commissioning a research team or institution to conduct formative research into 
manifestations of CSEC in Dhaka, and to conduct a baseline study on the prevalence of CSEC in program 
areas in Dhaka. 
 
The Freedom Fund anticipates this to be a combined 14-month project, with research commencing in July 
2021, and final reports due August 2022. Timelines and research activities will be adaptable in response to 
shifting covid-19 related risks. 
 

Eligibility  
Both individual researchers as well as organisations and consortia are invited to submit proposals for this 
research. Researchers must be based in Bangladesh, or associated with a Bangladesh-based organisation, 
with capacity to conduct field work in and around Dhaka. 
 

Budget 
Approximately USD 140,000 has been made available for this study. Budgets will be reviewed with respect to 
the strength of the proposal in meeting the project objectives in a cost-effective manner, we do not simply 
prioritise the lowest budget. 
 

Proposal deadline 
Proposals should be submitted via email to Euan Mackay (emackay@freedomfund.org) no later than 10th 

June 2021, 3pm Bangladesh time. Applicants are strongly encouraged to request an informal 
discussion prior to submission. Proposals should be no more than 3 pages, plus CVs and annexes. 
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Background to CSEC in Bangladesh 
The Freedom Fund identifies and invests in the most effective frontline efforts to end human trafficking. We 
select key geographic areas – our hotspot projects – known to have high rates of trafficking and exploitation, 
and where our interventions are most likely to be impactful. In Bangladesh, the Freedom Fund is initiating a 
new program which aims to reduce the prevalence of commercial sexual exploitation of children in Dhaka, 
over the next five years. To do this, the Freedom Fund will work with local CSO partners and government 
officials in Dhaka to identify and support children to leave situations of commercial sexual exploitation, to 
provide support to survivors, and to support children at risk of entering conditions of exploitation. 

In Dhaka, commercial sexual exploitation of children (CSEC) is concentrated in brothels and red-light 
districts; in hotels; private residence and slums; with children subject to high levels of violence and coercion. 
Registered brothels are believed to be a key site of exploitation of girls under the age of 18. The children who 
are at increased risk of commercial sexual exploitation in Dhaka and urban centres include children of sex 
workers, children living on the street or in brothels, as well as migrant and ethnic minority children. However, 
the distribution and profile of children at different sites of exploitation (brothels, hotels, street) is poorly 
understood. While online exploitation is also an issue, the focus of this project will be on offline exploitation. 

CSEC in Bangladesh is thought to be driven by multiple factors including poverty, sexual and gender-based 
violence, child marriage, exclusion from education, rural-urban migration, criminal enterprises and cultural 
norms. However, less is known about the specific pathways of children into conditions of exploitation. 

The Freedom Fund program in Bangladesh will aim to address drivers of CSEC in Dhaka by: 

● Supporting local civil society organisations to prevent CSEC at a community level and focus 
government response to address cases of exploitation and fulfil the needs of survivors. 

● Working with the government to take ownership for response to CSEC and protection of children. 
● Supporting the strengthening of the public justice and social care system to ensure adequate 

resources are allocated to survivors of CSEC as well as at risk individuals. 
● Conducting research to understand root causes and improve targeting of interventions. 

 

Background to this research 
Objective 
This research project will consist of two components: 
 

1. Formative research which will use qualitative methods to interview key stakeholders including local 
civil society organisations, government officials, survivors, sex worker networks, and at-risk 
communities. Sex worker networkers would include those within and outside of brothels. Formative 
research will be used to understand pathways into sexual exploitation, as well as mapping of areas 
with potentially high prevalence of CSEC in Dhaka. It will also be used to inform the design of tools 
and protocols for the prevalence. 

2. A baseline prevalence study which will measure the prevalence of CSEC in select areas across 
Dhaka. The prevalence study will aim to establish a representative sample in order to answer 
questions on the rates of exploitation, violence and abuse of children. 

The prevalence study will form the main body of this research, and resources should be allocated 
accordingly. This research will give a more reliable estimate on the prevalence of CSEC in Dhaka and will 
serve as a program baseline to track progress.  
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Target audiences 

The primary audience for this research are the Freedom Fund’s program team, who will use this research to 
directly inform future program strategy and activities - including using the prevalence results as a baseline to 
measure changes over time and assess programmatic impact. A secondary audience are funders of anti-
trafficking and child protection programs, who could use the finding to improve the targeting of resources. A 
third audience for this research will be stakeholders in Dhaka, including survivor groups, sex worker 
networks, civil society organisations, INGOs, government departments and international organisations. 
 
Key research questions 
The research plan will be developed following selection of the researchers and an initial review of program 
documents. However, the research plan should seek to answer some of the following questions. As part of 
the contracting process, the list below will be further reviewed and refined with the selected research team’s 
advice. The research questions will be answered by the formative research and the baseline prevalence 
study. 
 

1. What forms of child sexual exploitation exist in Dhaka, Bangladesh, and where do they take place? 
2. What is the profile of children both at-risk and in conditions of CSEC? 
3. What are common risk factors to CSEC?  
4. Are there identifiable flows of children from source communities/sectors to sites of CSEC? 
5. What is the estimated prevalence of children in CSEC in Dhaka? 
6. What other forms of exploitation, abuse and harm are children in CSEC subject to? 

Research methodology 
This assessment will use a two-stage design consisting of qualitative formative research with stakeholders, 
followed by a quantitative baseline prevalence study of CSEC in Dhaka. The Freedom Fund invites the 
researcher to propose a mixed-methods approach that would be suitable to achieve the objectives of this 
research project. Attention to ethical and logistical challenges regarding conducting research into commercial 
sexual exploitation in the Bangladeshi context would be an advantage to proposals. 
 
The proposed methodology should address the following: 
● Qualitative techniques for formative research: Describe in brief procedures for the researcher or 

research team in identifying and interviewing key stakeholders (eg. local NGOs, government officials, sex 
worker groups, survivors etc). Please be clear about whether interviews will be done in-person and/or 
remotely, and the rationale for this. 

● Population sampling methods for the prevalence study: Describe in brief the proposed method for 
obtaining a representative sample to estimate the population of CSEC victims. Please include sample size 
calculations, the likely standard error of final prevalence estimates, as well as underlying assumptions 
used. Note that the sample size should be sufficient for detecting at least a 15% reduction in the 
population of interest1, between this baseline study and a potential future endline study (to be budgeted for 
and commissioned separately). 

● Quantitative survey methods: Describe in brief the proposed process for data collection for the 
prevalence study (recruitment of respondents, tools for data collection, steps to ensure data quality). 

● Operational and ethical considerations: Highlight any other logistic or ethical issues with the proposed 
methodology, such as interviews of child victims, discussions of sensitive and possibly traumatic topics, 

 
1 For example, using illustrative figures, if the population of CSEC victims in the study areas is assumed to be approximately 3,000, 
then we would expect the sample size to be statistically sufficient to detect a change from 3,000 at baseline to 2,550 at endline (a 
15% reduction). 
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and issues of access to sites of sexual exploitation of children. The project may need to apply for ethical 
approval for the formative research and prevalence research separately. Please include a brief description 
of a plan to apply for ethical approval from a local institutional review board. 

 

Project deliverables and high-level timeline 
To provide an accurate baseline for the planned scale up program, a final report will be due August 2022. 
Following this, the proposed schedule of major deliverables is as follows, with some flexibility for subsequent 
activities: 
 

Main deliverables Proposed timeline 
Desk review of project documents and internal reports 
Protocol for formative research 
Ethical review secured for formative research 
Interviews of key stakeholders 
Presentation of preliminary findings for internal review and discussion 
Report on findings & recommendations from formative study 

July - September 2021 

Host project advisory meeting with stakeholders to inform protocol design 
Finalised protocol for prevalence study 
Ethical review secured for prevalence study 
Selection of sites for prevalence study 
Finalised tools for prevalence study 

October - December 
2021 

 

Training of data collectors completed 
Fieldwork completed 

January - March 2022 
 

Analysis of prevalence data 
Presentation of preliminary findings for internal review and discussion 
Validation of results with partner CSOs and affected communities 
Draft of final report delivered 

April - June 2022 

Report finalised, incorporating feedback from program team and partners 
Dissemination of results to affected communities 

July - August 2022 
 

 

In addition to the main deliverables listed above, the research team is also expected to share regular updates 
with the Freedom Fund on major design decisions, progress of field activities and interim findings.  
 

The research will be contracted by the Freedom Fund US and supervised by the Freedom Fund’s Research 
& Evaluation Manager based in London. The Freedom Fund and other funders of the program anticipate 
working closely with the research team through all stages of the project. 
 

Budget 
The Freedom Fund has budgeted approximately USD 140,000 for this project. Budgets will be reviewed with 
respect to the strength of the proposal in meeting the project objectives in a cost-effective manner, we do not 
simply prioritise the lowest budget. 
 
As part of the proposal, please prepare a brief budget with the following breakdown: 

● Personnel cost 
● Precautions for covid-19 (e.g. personal protective equipment, sanitary products etc) 
● Other direct costs (e.g. telecommunications and travel) 
● Overheads  
● VAT if applicable 

Please note that costs related to report translation, design and printing will be borne by the Freedom Fund. 
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Proposal format 
Interested parties should prepare a proposal of no more than 3 pages plus annexes. Proposals should contain 
the following sections: 
 
1. Short biography of principal investigator(s) and key team members, outlining relevant subject matter 

expertise and prior experience leading similar research projects. CV of the principal investigator should be 
included in the annex. Past report(s) from similar projects could be included as a link or in a separate 
annex.  

2. Methodology, addressing the topics listed in the ‘Research methodology’ section of this RFP. 
3. Team structure, defining the role and time commitment of key project team members. 
4. High-level work plan for key project phases and deliverables.  
5. Proposed budget in USD. 

 
The proposal must be written in English and sent electronically in Microsoft Office or PDF format. 
 

Criteria for assessing proposals 
In reviewing proposals, the Freedom Fund will use the following criteria: 
 
Technical criteria Weighting 
a. Contextual knowledge of the research team, including: 

- Knowledge of issues relating to commercial sexual exploitation of children and trafficking. 
- Knowledge of the economic, social & political environment in Bangladesh. 

20% 

b. Technical capacity of the research team, including: 
- Experience with qualitative and quantitative methods and demonstrable understanding of 

prevalence studies and statistical research techniques. 
- Language capacity (Bengali). 

50% 

c. Team structure and staffing levels are adequate to deliver quality outputs within the desired 
timeframe. 

20% 

Financial criteria  
d. Consideration of all potential expenses. 10% 

Total 100% 
 

Proposal timeline and submission instructions 

25th May 2021 Release of RFP. 

By 10th June 2021 
3pm Bangladesh 
time 

Final proposals due. 
Please submit all documents to Mr Euan Mackay at 
emackay@freedomfund.org with “Proposal for Prevalence of CSEC in Dhaka” 
as the email subject line. 

By 16th June 2021 
21st June 2021  

All shortlisted research teams will be notified. 
Clarifications/discussions with shortlisted research teams. 

End-June 2021 Contract signed with selected research team. 

 


