
 

The Freedom Fund  

Safeguarding Consultant, Indonesia  
TERMS OF REFERENCE 
 

Summary 
The Freedom Fund has an absolute commitment to the safety and protection of all 
children, women and men in communities where we work. The organisation recognizes 
the particular risks faced by children and adults in vulnerable circumstances, the 
difficulties they face in reporting harm they experience, and also their right to be free from 
violence, abuse and exploitation. The Freedom Fund has Safeguarding measures in place 
in order to promote the safety, protection and well-being of anyone via its implementing 
partners.  

The Freedom Fund is seeking a highly skilled Safeguarding Specialist, with experience in 
developing and implementing organizational safeguarding policies and 
reporting/response procedures. The aim of this consultancy is to build the capacity on 
Safeguarding of the Freedom Fund implementing partners and related procedures in 
Indonesia. This work builds on the recommendations coming out of the due diligence 
conducted on the Freedom Fund’s new Indonesia partners in March 2022.  

About the Freedom Fund 
The Freedom Fund (www.freedomfund.org) is a leader in the global movement to end 
slavery. It: 

The Freedom Fund now has programs in Brazil, Ethiopia, Thailand, Nepal, Bangladesh, 
India, Indonesia and Myanmar. It currently supports and funds over 140 partners around 
the world. 

• invests in those countries and sectors with the greatest incidence of slavery. 

• analyses which interventions work best and shares that knowledge. 

• brings together a community of activists committed to ending slavery and empowered 
by the knowledge of how best to do so. 

• generates funding by demonstrating how effective interventions can protect those at 
risk of being enslaved and free those in slavery. 

 

Location: Jakarta, east Java, and north Sulawesi 

Consultancy Reporting Lines:  Safeguarding Manager 

Contract: 20-25 days [TBC] from June 2021 to August 2022  
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Indonesia Hotspot Program 
In 2022, the Freedom Fund, in partnership with Humanity United, established a hotspot 
program in Indonesia to tackle forced labour in the seafood sector. Our program supports 
grassroots civil society and worker representative organizations tackling issues affecting 
overseas migrant fishers as well as fishers and seafood processing workers within 
Indonesia. Our four strategic priority areas for the period 2022-24 are as follows: 

1. building sustainable civil society organizations; 
2. empowering workers; 
3. influencing government and business; 
4. providing direct assistance to vulnerable communities. 

About the consultancy 
The scope of the consultancy will depend on how soon a Safeguarding consultant can be 
recruited in Indonesia and his/her capacity. Ideally, to ensure partners ownership of the 
process, we would like locally funded partners to lead on the development of a 
Safeguarding capacity building plan, with technical oversight from the consultant and the 
Freedom Fund Safeguarding Manager.  

Freedom Fund aims to engage a consultant to support partners’ organisation in 
strengthening existing or creating safeguarding capacity and procedures in programme 
management, to ensure all programme and policy staff have the capacity to design and 
deliver on their initiatives, to the highest standards of safeguarding and minimum 
standards in protection. As such we are currently envisaging a minimum of 20 days up to a 
maximum of 30 days (see breakdown below) over the next 3-month period (June– August 
2022). The role will be based in Jakarta and East Java. Travelling is requested to North 
Jakarta, Surabaya, Banyuwangi (East Java), and Bitung (North Sulawesi). Due to covid-19 
restrictions, some work might be in remote modality.   

Key Deliverables 
The consultant will work in close collaboration with the Safeguarding and Programmes 
teams to effectively deliver against the requirements below. The scope of work will focus on 
the following areas:  

1. Revise the 2 implementing partners’ Safeguarding Framework and related procedures 
in line with the recommendations based on Freedom Fund safeguarding standards, 
including the development of Freedom Fund partners’ standards and liaison with staff 
on, for example, the safeguarding policy. [6 days] 

2. Support appointment of one Safeguarding Focal Point for each partner (including 
selection process and induction). [0.5 shortlisting, 1 day induction = 1.5 days for all 
partners] 

3. Support partners to localize the global FF Safeguarding Policy and related procedures 
such as a reporting and response system (including safeguarding register) for staff and 
programs’ participants, ideally with the London Safeguarding Manager and in country 
Program Advisor [up to 6 days] 

4. Follow up on the implementation of the policy and safeguarding framework [up to 4 
days] 
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The expected outcomes will be finalized in collaboration with the selected consultant but 
are likely to include: 

● Inception meeting with the Freedom Fund and the two partners to discuss and agree 
the scope of work 

● Revised partners’ safeguarding framework and related procedures  
● Designing of community reporting and feedback systems. 

Qualifications and experience 
The Freedom Fund seeks an energetic, thoughtful and committed consultant. The 
successful candidate will have experience in providing and/or coordinating support to 
local organizations.  

Essential 
• Degree in social sciences, social work, human rights and preferably with a focus on 

protection/ child protection/ child rights. Relevant experience would compensate for 
lack of educational background 

• Experience designing and implementing comprehensive safeguarding systems for 
aid/humanitarian organisations  

• Understanding of international best practice on safeguarding  
• Experience designing and implementing referral pathways and confidential incident 

reporting systems within the Indonesia context 
• Ability to communicate technical concepts clearly to partners 
• Excellent interpersonal skills and the ability to engage appropriately with partners’ staff 

across various job functions  
• The person or firm engaged will be expected to have worked with safeguarding, 

protection, child protection and gender in both development and emergency settings 
Desirable 
• Previous knowledge of the Freedom Fund an asset 
• Knowledge on fishery industry/corporations  
• Based in any of the mentioned locations  
• Good written and fluent spoken English 

Personal attributes 
Essential 
• Ability to build relationships with a wide range of individuals and stakeholders. 
• Ability to work independently, displaying strong initiative in solving day-to-day problems 

with limited direction. 

BID Requirements  

Budget:  

We anticipate proposals in the range of 10-15,000 USD, inclusive of travel costs. Please 
note however that travel costs will be reimbursed based on actual costs. Budgets will be 
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reviewed with respect to the strength of the proposal in meeting the project objectives in 
a cost-effective manner. 

Interested consultants or firms are requested to submit:  

• An expression of interest detailing their interpretation of the TOR and work schedule 
• A detailed budget for proposed costs including all taxes liable to be paid, transport, 

per diem costs and translations’ costs  
• A capability statement demonstrating how they meet the required qualifications and 

competencies  
• Copies of Curriculum Vitae (CVs).  
• Two references (including one from your last client/employer).  
• N/B: The entire bid should be a MAXIMUM OF SEVEN (7) pages including the budget.  

Application procedure 
 If you believe you qualify for this post and you are the candidate that we are looking for, 
please submit your applications as per the bid requirements in English by submitting 
proposals to Freedom Fund Safeguarding Manager: lcuzzuol@freedomfund.org  

The closing date for this post is the 06 June 2022. 

The shortlisted 3-4 candidates may be invited to submit modifications or have a short 
interview for the final selection.  

 

All documents and data collected will be treated as confidential and used solely to 
facilitate analysis. All those contracted by FF must agree to sign and abide by the 
safeguarding policy 

The Freedom Fund is an equal opportunities employer. In line with our values of respect, 
agility, and excellence, we value the strength of a diverse workforce and encourage 
applications from people with disabilities, Black, Asian or Minority Ethnic (BAME) 
backgrounds, and from different socio-economic backgrounds. Applicants must be 
eligible to work in Indonesia. 

The Freedom Fund is committed to the importance of meaningful survivor inclusion 
and leadership. As such, particular consideration will be given to applicants with 
lived experience of trafficking and/or forms of modern slavery.  

The Freedom Fund prioritises Safeguarding. As part of our commitment to the protection 
of children and vulnerable people in our work, any offer of employment with the Freedom 
Fund will be subject to satisfactory pre-employment checks to ensure we recruit only those 
who are suitable to work with children and vulnerable persons. These checks include 
Disclosure and Barring Service and/or International Criminal Records Checks, satisfactory 
references, proof of eligibility to work in the national location of this role and checks against 
the Office of Foreign Assets Control data list (OFAC] which highlights any connections to 
terrorism or trafficking. Any offer of employment or consultancy with The Freedom Fund 
will only be made following both successful background checks being conducted on the 
applicant and upon receipt of satisfactory pre-employment checks by former employers. 
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Such checks may be updated periodically during the course of the period of employment 
or consultancy. By submitting a formal application, you agree to the Freedom Fund 
carrying out these checks.  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Freedom Fund (US) 
315 Flatbush Avenue  
#406 
Brooklyn, NY 11217  
+1 929 224 2448 

 

info@freedomfund.org 
www.freedomfund.org 

The Freedom Fund (UK) 
Lighterman House  
30 Wharfdale Road 
London, N1 9RY 
+44 20 3777 2200 

 


